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1.1 N13aNNU Fixed Cost

Fixed Cost
I 1
Rental
Interest
Constructions (Land , building and _
(Machine)

etc.)
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WHSVINHIPYRINEIa UM Floor Loading

@ uaunen1319M3439 Ton/ Sq-m)
q

m 6 Ton/sg-m = 2.5 Ton/sg-m (12,500
B/sg-m =8,500 B/Sg-m)

= (+4,000 B)
= > x10,000 sg-m-> +40,000,000 B
= > x40,000sg-m-> +160,000,000 B
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Operations Cost

Fuel Cost
Material Supply
Labor Cost Electricity
Used.
Water Supply

C:\ALS Office\SJC\PickingTube.exe
C:\ALS Office\SJC\Word\Report of study\2007\SJC1-2550-1 To study ETV-Q for Shera Wood.pdf
Mission-Vision.ppt
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BUSINESS STUDY
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-.\SCM-01.jpg
- C:\ALS Office\TTI-ThailandPost\POST.wmf
->C:\ALS Office\ALS Presentation\Product Flow.wmf

-..\Delivery Lunch meal box-Mumbai.jpg




Data Yoya d1%5UN1500NUUD~D Analysis

Y a Y

Joyamagsnataztoyagum
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B —n5ioenueddudiegvazioos 111 Excel or
U
B — Product Profile: SKU, Picking Profile, Order
Profile, Shipping Profile

L eMarketing Plan: ? 3 or 5 year? Capacity




NSeNUUUTINUANNAZAIN (Facilities Design)

(Logistics Design)

Material Handling Equipment

B (Racking, Folk-Lift, Others —Lift and Conveyor)

B Specification & Application of mhe
B Details and Cautions

E&M and Environmental

(Electric Lighting Sanitary and Fire Alarm and Fire Fighting
System )

WMS : basically requirement (Receiving Put away Shelving
Picking Dispatch and etc.)



Capacity s (Marketing Plan)
-Problem?

Before and After\35-Staging Area Golden-Before.jpg
m ThaiQil-con-21.jpg
n Space Design.ppt




Project Planning

Mission, Strategy, Vision and Name of Project:

m C:\ALS Office\SJC\Word\Report of study\2007\SJC3-2550 Note of meeting No2 for Business
plan.pdf
n Strategy Plan.bmp

Mission-Vision.ppt

Organizations and Jobs Description: Both Project
Team and Operations
C:\ALS Office\SJC\SJC Organization.ppt.

0 -> Authority

Project Plan : Issues, Schedule, Mile-Stone and
ce Plan.
XTherd HD\C.P.-Logistics\DC5\Project Planning\MS Project\DC5 Project.m
Facilities Plan: mhe , Conceptual, Function and

Logistics Internal WH and External Flow.

Layout: Logistics, Architecture, Landscaping,
Construction Drawing.




Contract:

Proposal, All scope of works,
Description of works,
Regulation, Payment, Time
Frame and Penalty.

> C:\ALS Office\ALS Letter\Contract of Employment.pdf
2>C:\ALS Office\ALS Letter\Letter Out\2007\ALS 062007-090807 Proposal to SJC-ver02.pdf
> C:\ALS Office\ALS Letter\proposal to linfox ver1.doc




Reporting:

m Project Level : (Executive report/
Week/Month)

m Operations Level : Site Meeting,
and Special Meeting
(Operations preparation)
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C:\ALS Office\ALS Movie\SJIC\SJC_WH:3 Show.exe

C:\ALS Office\ALS Movie\Thailand_ POST\TLP_ Show.exe
C:\ALS Office\ALS Movie\HighRackingDesign.exe

C:\ALS Office\ALS Movie\Boonthavorn.exe

C:\ALS Office\ALS Movie\DC_ILadkrabang\DCs Slide Show.exe
C:\ALS Office\ALS Movie\HomePro Slide Show.exe

C:\ALS Office\ALS Movie\EACL_Show.exe

C:\ALS Office\ALS Presentation\ALS_Book.opf
ALS'Strategy.bmp

ALS'KM.bmp
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Atisthan Logistics Solutions Co., Ltd.

http://therdc.spaces.live.com

E-mail: therdc @hotmail.com

Tel : +662 532 3015
Mobile : +66 085 098-0655




